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3 February 2021 

 
 

Management Response 
 

External Evaluation of the Raoul Wallenberg Institute Turkey 
Human Rights Capacity Development Programme, 2015-2020 

 
Background 
 
In July 2020, the Raoul Wallenberg Institute of Human Rights and Humanitarian Law (RWI) 
commissioned an external evaluation of its Turkey Human Rights Capacity Development 
Programme 2015-2020 (the Programme) to assess the effectiveness, efficiency, relevance, and 
sustainability of the programme during the period between 1 July 2017 – 30 June 2020, in order 
to inform RWI, Sida and its partners how successful the Programme had been in achieving its 
expected results during the period of evaluation. It was decided that the starting point for the 
evaluation was 1 July 2017 and not 1 January 205, due to the conditions for the programme 
completely changed after July 2016. The purpose was furthermore to identify lessons learned 
that Programme partners could benefit from, as well as provide inputs on the continuous needs 
for support of partners. Additionally, the report was expected to provide input as to potential 
additional adjustments in relation to the phasing out of the Programme, relating to the exit 
strategies developed. 
 
In March 2015, the Swedish International Development Cooperation Agency (Sida) and RWI 
signed a sub-agreement on Swedish support to the Programme for the period 1 January 2015 – 
31 December 2017. In 2017, the effects of the failed coup attempt in Turkey in July 2016 on the 
operation of the programme, including RWI partnerships, warranted a reconsideration of certain 
avenues of cooperation, in particular with state and justice sector institutions. The Programme 
was later on this basis extended until 31 December 2018, where after the Programme activity 
period was further prolonged (at no cost) until 30 June 2019. In July 2019, Sida and RWI signed 
a sub-agreement on Swedish support to the “Final Phase of the Cooperation Programme Turkey 
Human Rights Capacity Development Programme 2015-2020 for the period 1 July 2019–31 
December 2020”. This Final Phase of the Programme was further extended at no cost until 31 
March 2021. 
 
The overall objective of the Programme is “Strengthened human rights performance of targeted 
actors enabling more informed and inclusive reform initiatives, policies and programmes in 
Turkey”). The programme target areas with their respective objectives are formulated as follows: 
 

• Target Area 1: To strengthen human rights education at targeted institutions; 

• Target Area 2: To strengthen networking and gender-integrated research capacity among 
human rights researchers; and 

• Target Area 3: To promote solution-oriented dialogue between policy-makers, academia, civil 
society organisations to advance human rights, gender equality and access to justice from an 
inclusion perspective. 

 
The external evaluation of the Programme was commissioned by RWI and carried out by Sthlm 
Policy Group AB, which was selected to carry out the evaluation following a procurement 
process.  The evaluation team comprised of Nicklas Svensson (Team Leader), Esra Elmas and 
Johan Kullander together bringing a combination of social sciences, gender, international human 
rights law expertise, as well as strong Turkish contextual knowledge. The evaluation was 
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informed through interviews with key stakeholders in Turkey and Sweden, as well as a through 
review of relevant documentation. The evaluation team submitted their Inception Report to RWI 
on 1 October 2020 and a Draft Evaluation Report on 26 November 2020. A Final Report from the 
review was submitted to RWI on 17 December 2020. The report has since been shared with the 
RWI Board of Trustees, RWI partners and with Sida, with whom RWI, based on this 
management response will continue its dialogue regarding the findings in the report 
 

General comments on the review process, findings and recommendations 
 
In RWI’s opinion, the evaluation was professionally conducted and generally in accordance with 
the requirements of the Terms of Reference. The final report is thorough, providing well-
evidenced answers to the questions posed in the Terms of Reference. RWI additionally observes 
that the evaluation report to a large extent provides analysis, findings and recommendations in 
relation to relevance, efficiency, effectiveness and sustainability. 
 
The evaluation team was able to incorporate data from relevant documentation and interviews 
both in English and Turkish. As explained in the report, due to the Corona pandemic all 
interviews were conducted online and no site visits were possible for that reason. This being 
said, RWI notes that the number of persons interviewed were relatively small. Moreover, it would 
have been useful to get the perspectives of Sida in the evaluators assessment of the 
effectiveness and efficiency of the Programme as well as on the relevance and sustainability of 
results. By the same token, it would have been fruitful to interview some external stakeholders 
and representatives of relevant civil society organisations, beyond Progamme partners.  
 
RWI welcomes the main findings of the evaluation, particularly with regards to the conclusion that 
RWI has managed to deliver on its expected outputs and outcomes and has accomplished 
tangible results despite the highly complex and difficult human rights context in Turkey in the 
aftermath of the failed coup attempt in 2016. Through making strategic choices and adapting to 
new circumstances, the evaluation notes that RWI successfully managed to reorient its 
programme and establish new partnership through (time-consuming) trust-building work and 
conflict sensitivity approach in a highly polarised country and that this process has been 
necessary to establish a foundation for continued development and support. The evaluation 
further noted that  RWI has succeeded to foster and develop relationships and partnerships 
under these very difficult circumstances and through the approach of re-packing human rights 
through the themes of elderly, women, persons with disabilities, refugees and children, 
conditions have been created for RWI to even further work with partners in developing the 
capacities in these areas.  
 
The focus on economic and social rights as well the approach of working with municipalities 
governed by different political parties is seen as strategic and successful. It further concludes 
that “RWI has attained a respected position in Turkey as a trusted partner to both academic and 
non-academic institutions seeking to strengthen and increase the application of a rights-based 
approach and gender equality in the society at large”1. 
 
RWI notes and welcomes the emphasis on the innovative and participatory characteristics of the 
Human Rights City project in establishing cross-sectoral cooperation and partnerships in chosen 
thematic areas, which has contributed to concrete and rights-based improvements in local 
service delivery. Particularly the interaction between academic institutions, municipalities and 
civil society organisations that was facilitated through the Programme, is highlighted. RWI also 
welcomes the conclusion of the evaluation of the necessity to now build on the established trust 
with municipal partners and engage in strengthening their institutional capacities to develop 
policies that can be translated into concrete actions, thus anchoring and institutionalising the 
human rights city approach. This is turn would also further enhance the sustainability of results. 
 
RWI moreover notes the finding that the Programme has included a gender perspective in all its 

 
1 p. 44 of the Evaluation Report.  
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procedures, interventions, tools and actions and that “RWI’s contribution to strengthening gender 
equality within academic institutions and other organizations has been an integral part of RWI’s 
work in Turkey over the past three years and is well reflected in three thematic areas”. 
 
In general terms, RWI agrees with the recommendations presented in the evaluation report. RWI 
observes that most recommendations relate to how RWI could further enhance its programming 
and engagement in Turkey, which is useful input for RWI’s plans ahead. The recommendations 
however do not include input as to the phasing out of the Programme as the evaluation 
considered it is too early to implement an exit strategy.  
 
In summary, and in terms of validity, reliability and usefulness, RWI assesses the evaluation to 
have been of good quality, and to have met its purpose and objectives. 
 
Responses to the recommendations from the evaluation are, together with actions to be taken, 
listed in the enclosed table below. Comments and responses to the recommendations (in 
summarised form) from the report from the evaluation are generally presented in the same order 
as recommendations appear in the report. In all cases, RWI has sought to respond to 
recommendations, and, where relevant, also indicate actions to be taken.  
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RWI Management Response and Action Plan regarding Recommendations from the External Evaluation Report  
of the RWI Turkey Human Rights Capacity Development Programme 2015-2020, carried out during the period  

September 2020 – December 2020  

No Recommendation RWI Management Response Action 
 

Responsible 
 

 
Completion date 

1 (Strategy) RWI should develop a 
theory of change with explicit 
assumptions. The assumptions at 
different levels between activities 
and outputs, and outputs and 
outcomes, and outcomes and the 
strategic objectives should be 
possible to monitor and respond to. 

  
 

RWI agrees with this recommendation 
In relation to the process of developing 
a proposal for a new Turkey 
programme 2021-2023, RWI will 
develop a theory of change with explicit 
assumptions. 

 

The Director of the RWI 
Turkey Office  

 

31 March 2021 

2 (Strategy) RWI should continue and 
develop the Human Rights City 
project as one of the core methods 
for promoting inclusiveness and 
gender equality in Turkey.  

 
 

RWI agrees with this recommendation 
and considers crucial to continue to 
build up already started up work 
primarily focusing on  municipalities 
but through the collaboration with 
academia and relevant NGOs.  

Already during the end of the current 
Turkey programme, particularly end 
2020 and during the no cost extension 
period, RWI has worked and will 
continue to work closely with its partner 
municipalities to develop the Human 
Rights City approach. This approach is 
also further enhanced through the two 
related local governments and 
democray projects funded by the 
Swedish Institute 
 
In relation to the process of developing 
a proposal for a new Turkey 
programme 2021-2023, RWI also puts 
an emphasis on the Human Rights City 
project 
 

The Director of the RWI 
Turkey Office  

Ongoing 

3 (Strategy) RWI should continue to 
explore opportunities and areas for 
multiplying and scaling up already 
achieved results with partner 
municipalities. 

  

RWI agrees with this 
recommendation.  

In its plans for developing a proposal 
for a new Turkey programme 2021-
2023, RWI builds on results achieved in 
the 2015-2020 Turkey programme to 
scale up already achieved results, 
particularly in relation to focusing on 
institutional capacity development.  

The Director of the RWI 
Turkey Office  

Ongoing 
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The Swedish Institute funded projects 
that RWI is running also builds on 
results achieved in this area.  

5 (Strategy) RWI should explore 
possible funding options in order for 
the programme to fully or partly 
continue, as well as support 
partners with funding opportunities 
from European institutions and 
donors. 

  

RWI agrees with the 
recommendation.  
 
 

In addition to RWIs plans to develop a 
new Turkey programme focusing on the 
human rights city approach, RWI is also 
exploring other funding options. 
Together with Lund University three 
(although relatively small) projects are 
funded by the Swedish Institute. RWI 
will also seek funding based on a 
fundraising action plan developed. 

The Director of the RWI 
Turkey Office  

15 March 2021 
(for having explored 
funding options) 

6 (Programme) RWI should consider 
establishing a monitoring, 
evaluation and learning strategy, 
which aligns with the theory of 
change and results framework, as 
well as monitoring plan and M&E 
tools stating how the changes 
sought will be measured, when and 
by whom.  

 

RWI agrees with the 
recommendation.  

In relation to the process of developing 
a proposal for a new Turkey 
programme 2021-2023, RWI will 
establish such a MEAL strategy.  
 
 

The Director of the RWI 
Turkey Office  
with support of  
RWI’s Senior Advisor on 
Monitoring, Evaluation, 
Accountability and 
Learning (MEAL) 

Ongoing 

7 (Programme) RWI should develop a 
clear monitoring framework, process 
and routines for following up both 
progress indicators and 
assumptions related to e.g. 
relationships and partnerships. 

 

RWI agrees with the 
recommendation.  
 
 

In relation to the process of developing 
a proposal for a new Turkey 
programme 2021-2023, RWI will further 
develop such a clear monitoring 
framework 

The Director of the RWI 
Turkey Office  
with support of  
RWI’s Senior Advisor on 
MEAL 

Ongoing 

8 (Programme) RWI should continue 
to be proactive and solution-
oriented and working closely with 
partners through mentoring and 
counseling of key individuals within 
key institutions for strengthening 
human rights. 

 

RWI agrees with the recommendation  

This is one of the strengths of RWI 
Turkey programme, which considers 
being proactive is crucial for being 
able to navigate in difficult 
circumstances (flexibility) as well as 
bringing different experiences and 
knowledge to its partners and key 
individuals within them. 

RWI will further take action on this 
recommendation both in relation to the 
development of the new Turkey 
Programme, but also in all its 
engagement with current partners both 
within the Sida funded programme and 
outside. 

The Director of the RWI 
Turkey Office  

Ongoing 
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9 (Programme) RWI should continue 
to work at the local level with 
multiple partners to increase 
interaction, dialogue and 
collaboration around locally 
identified human rights issues. 

 

RWI agrees with the 
recommendation.  
 

In relation to the process of developing 
a proposal for a new Turkey 
programme 2021-2023, RWI will further 
develop this work 
 
It is also worth noting that one of the 
main aims of CityLabs project funded 
by the Swedish Institute is particularly 
on this, namely to increase interaction 
and dialogues between local actors and 
academia on concrete human rights 
related issues and find innovative 
solutions to them.  

The Director of the RWI 
Turkey Office  

Ongoing 

10 (Programme) RWI should continue 
to focus on CLE as a key 
component of supporting human 
rights and gender equality in 
Turkey, as well as deepening the 
relationships with Turkish bar 
associations and the Ombudsman 
institute. 

RWI agrees with this recommendation  RWI will explore funding options with 
other donors than Sida to be able to 
continuously support CLE and human 
rights training with bar associations and 
Ombudsman.  

The Director of the RWI 
Turkey Office  

15 March 2021 

11 (Programme) RWI should review its 
Covid-19 response and the 
digitalization of many activities as a 
basis for further development of 
digitalisation as a core tool to use. 
Meetings and seminars through 
platforms like Zoom or Teams 
should be a valuable instrument 
when the pandemic is over. 

RWI agrees with the 
recommendation.  
 
 

RWI has already deepened its 
familiarity with digitalisation, which 
offers new and smarter solutions as 
well as more efficient ways of working. 
The proposed new Turkey Programme 
will continue to use these possibilities 
even when the pandemic is over. 
 
RWI has also established a cross-
programmes function at head office in 
Lund, a Coordinator for Online 
Learning, with the aim of furthering 
RWI’s work on digitalisation and to 
facilitate cross programme learning on 
online pedagogy, efficient tools for 
digitalisation etc. 
 

The Director of the RWI 
Turkey Office 

Ongoing 

12 (Programme) RWI should draw 
more on in-house expertise in Lund 
for developing core concepts for 
teaching and research as well as 

RWI agrees with this 
recommendation, and assumes it is 
directed towards the Turkey 
programme. 

RWI will increase its efforts generally to 
draw on internal expertise for 
developing new cooperation initiatives 
in Turkey, and specifically in relation to 

Director of RWI Turkey 
Office 

Ongoing 
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specific initiatives such as human 
rights cities.  

the development of a proposal for a 
new Turkey programme, taking into 
account institutional developments 
facilitating such efforts. 

13 (Programme) RWI should explore 
opportunities with Sida for continued 
financial and technical support to 
researchers in terms grants, 
scholarships, thematic methodology 
schools (e.g. disability fall school) in 
order to strengthen the synergies 
with human rights cities programme 
to promote ‘informed’ decision 
making at local level. 

 

RWI agrees with this 
recommendation. 
 
. 
 

 
The focus of RWI’s proposed new 
Turkey Programme lies on the concept 
of human rights cities, which enables, 
emphasises and builds on collaboration 
with academia and civil society. 
Consequently, when relevant for results 
achievement, RWI will reflect on if and 
how financial and technical support for 
grants, scholarships and methodology 
schools could be integrated in to such a 
programme.  
 
Depending on the continued support, 
the funding, grants and other forms of 
supports should continue in the 
academic field for two reasons: first, 
there is no other available financial 
support for human rights for the 
academia in Turkey; second, it is 
important to encourage the academia 
for policy relavant research and 
knowledge production which can leed 
to informed decision making at 
municipalities 
 
Otherwise RWI will work further on 
applying for other funds for such 
support.  
 
 
 
 

The Director of the Turkey 
Office  

Ongoing 

 


